
Identify research question, 
confirm feasibility
& secure funding

Identify RIS

…a new data 
linkage?

…use of a 
controlled 

use dataset?

Acquire appropriate 
approval(s) (e.g., REB)

Seek appropriate 
permissions

Submit DCP & PM 
plan for review

Complete 
project kick-off 

meeting

Analysis ongoing
(respond to research analyst 

queries within 48 hours)

Prepare research outputs
(conduct re-identification risk 

assessment & include appropriate 
acknowledgements)

YES

YES

Submit PAW & 1-page 
project proposal

Project TRIM number 
assigned

PIA approval 
received

Project
amendments?

...changes to study team, 
or project timelines

Document changes in 
DCP (live document)

...changes to objectives or 
data holdings

Amendment 
approval received

Acquire RIS 
approvals and NDAs 

(if applicable)
Submit ICES project PIA

Data linkage process 
initiated 

(if applicable)

Submit PIA 
amendment if…

Before continuing, 
does your project 

require…

Automatic approval

Notify  MOH of 
publication 
acceptance

Meet with study team and 
seek support from ICES 

Western staff
(if applicable)

Action/input 
required from PI

ICES required
process

Decision

Output from ICES

LEGEND

PI – Principal Investigator
RIS – Responsible ICES Scientist
REB – Research Ethics Board
PAW – Project Activation Worksheet
PIA – Privacy Impact Assessment
NDA – Non-Disclosure Agreement
DCP – Dataset Creation Plan

YES

Develop analytic plan (DCP)
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